
Custom Workshops & Trainings 
 Create a Culture • Close the Gap • Ensure Safety • Engage the Community 
 
 

Whether you need a tune-up workshop at your school or a three-day intensive retreat at the Cispus or 
Chewelah Peak Learning Center, AWSL is ready to customize a program to meet your specific school needs. All 
AWSL programs train students to lead and empower them to be key stakeholders in a school’s mission to 
Create a Culture, Close the Gap, Ensure Safety and Engage the Community. Below is a description of workshop 
offerings; most custom programs and retreats are a combination of topics.   

 
ASB Finance Issues: Developing best-practice 
strategies for student body finance   
ASB is unique in that the law requires students, 
advisers and administrators to collaborate on the use 

of funds for extracurricular activities. This workshop 

focuses on the rules, regulations and procedures of 
ASB law. Participants also gain practical tips regarding 

budgeting, fundraiser analysis and strategies to stay 
in compliance with regulatory agencies.   
 
Common Ground: Building trust and togetherness 
Members of a group need to know each other to be 

successful. Using icebreakers, teambuilding activities, 
and energizers, the Common Ground workshop helps 

a group get acquainted, build trust and positively 

prepare for their tasks. This workshop is appropriate 
for brand new groups and groups that have already 

been working together. 

 
Latinx Leadership: Engaging emerging leaders 
Latinx students are the fastest growing school 
population.  Equip Latinx students with essential 

leadership and life skills to improve their educational 
experiences, schools and communities. The workshop 

is based on a bilingual curriculum (Spanish and 

English). and facilitated by staff members from La 
Cima Leadership Camp and the ¡La Chispa! 

workshops.  
 
Leadership 101: Developing foundational skills 
The framework for this workshop is the IGE project 

planning tool (Initiate, Generate, Evaluate). 

Initiate—setting the stage for successful meetings 
with icebreakers, room arrangement and goal setting; 

Generate—establishing strategies for 
communication, decision making and idea generation; 

Evaluate—improving the group process and product 

through feedback and critical analysis.  
 
Raising Student Voice & Participation (RSVP) 
Implementing a school-wide model  
RSVP is a student engagement program developed at 

the national level and aligned with school reform. It is 
easily integrated into an existing student leadership 

program. Students facilitate a series of summits that 
engage the entire student body in dialogue. The 

process drives authentic action plans focused on 

school and community improvement.  

School Climate: Creating caring and inclusive 
schools  
During this reflective workshop, participants analyze 
their current school climate and generate ideas to 

improve it. Specific concepts covered are Maslow’s 

Hierarchy of Needs, sensitivity to others, confronting 
bullying behavior, servant leadership and humor. 

Additionally, an equity lens is used to explore ways to 
ensure all students have access to leadership 

experiences.  

 
Teambuilding:  Forming a successful team 
Successful teams have a plan for their effectiveness. 
Participants will answer three main questions: Who 

are we? What are our goals? How will decisions be 

made? Besides identifying teambuilding strategies to 
enhance these key components, the workshop will 

also introduce participants to useful theories regarding 
the human dynamics of group process.  

 

Additional Topics: 
Assembly Techniques Icebreakers 

Character Development Mission Statements 
Constitution Revision Officer Responsibility 

Crowd Involvement  Effective Meetings 

Disproportionality Peer Mentors 
Ethical Leadership Sportsmanship 

Grade Transitions Trauma Informed Schools 
 

How to Book a Workshop 

Contact AWSL to discuss your specific needs and 
goals. 

• Eastern Washington Schools 
James Layman 
jamesl@awsp.org or 509.868.4732 

• Western Washington Schools  
Joe Fenbert 
joef@awsp.org or 360.497.5323 

Once a date and workshop topics have been 
selected, we will send you agreement contract, and 
then an invoice billing will be sent to you after the 
workshop has been conducted.  

https://www.nasc.us/x927.xml
mailto:jamesl@awsp.org
joef@awsp.org%20


Pricing 
Each workshop is generally six hours but can be 
shorter or longer in length depending on your 
need. Members of the Association of Washington 
Student Leaders (AWSL) receive a $50 discount on 
workshops and trainings. 
 
Expenses include roundtrip mileage at .40 per mile, 
meal costs during the workshop and overnight 
lodging if necessary. 
 
Up to 100 people:  $1,250 + expenses 

101 – 250 people: $1,500 – 2,500 + expenses 
 
Common Designs for Organizing a Workshop 
• Student retreats  
• Leadership conferences 
• Themed training with neighboring schools  
• Athletic league trainings  
• Student orientations 
• All school programs 
• Principal area meeting + students 

• Staff professional development 
 
 
 
 
 
 
 
 
 
 
 
 

Workshops Include 
AWSL Facilitators: 
Certified facilitators from the Association of 
Washington Student Leaders conduct the 
workshops. Facilitators are teachers, administrators 
or professionals that are involved in our programs. 
Most are associated with a summer leadership 
camp. 
 
Materials & Supplies: 
Each workshop participant receives a curriculum 
handout.  We supply all the materials for activities. 
 
Additional Options:   
To add to the atmosphere of your event, you can 
purchase the following customized Association of 
Washington Student Leaders items: 
 Folder 1.50 each 
 pen .50 each 
 pencil .25 each 
  
Facility Needs 
The best workshop space for us is one that allows 
participants to sit and listen while a concept is 
introduced as well as space for small group 
activities. Gyms with bleachers and floor space, 
cafeterias/libraries with tables and floor space, or 
theaters with a large stage and wide aisles provide 
good workshop areas. It is also possible to hold a 
workshop in a local community hall or church that 
meets our space requirements. 
 
Looking for a Retreat? 
The outlined workshops and trainings can easily be 
adapted to a retreat setting. Consider planning a 
retreat at one of the learning centers operated by 
the Association of Washington School Principals. 
The Cispus Learning Center is three hours south 
from Seattle, and the Chewelah Peak Learning 
Center is one hour north of Spokane. By booking a 
retreat at either site, you will receive reduced rates 
on facilitation fees for our leadership workshops 
and trainings.  

 

Contact Information 

Association of Washington Student Leaders 

a division of the 
Association of Washington School Principals 
Phone (360) 497-5323 • Fax (360) 497-5324 

www.AWSLeaders.org 
 

 


