
Mount Triumph 

Leadership Camp 
July 6th to 11th 

 
 

Dear Advisor, 
 
The Mount Triumph Leadership Camp that your students will be attending is sponsored by the Association of 
Washington School Principals and is one of many high school camps across the state. High school leadership 
camps have been active in this state for over 50 years. Our goal is to continue to develop the leadership 
potential of outstanding high school students from all areas of Washington. We look forward to meeting all your 
students. 
 
Our trained staff consists of teachers, counselors and administrators from throughout the state. In addition, a 
nurse is on staff and available 24 hours a day. Please help us by reminding all of your delegates to make 
sure to clear their calendar for the entire session. It is extremely disruptive to everyone when we lose 
individuals to other commitments. It significantly reduces the total educational experience of the camp. 
Delegates tell us the best parts of the week are the activities on day four and five, as well as the closing 
activities! It is crucial that they remain the ENTIRE week. We equate it to missing an entire month of class for 
each day…we work with your students for approximately 84 hours during camp. That is the equivalent of an 
entire semester. Every day missed is very difficult for them and the group as a whole. 
 
To assist us in making camp the most effective it can possibly be, please send me an email regarding some 
things you might like the group to work on during the week. Groups will most likely be comprised of one or two 
schools only so we can modify as needed. Also included are some of our breakout sessions. While not 100% 
complete, please work with your school group to divide and conquer so they can bring back as much as 
possible from camp. Also, please set a time after camp to meet with your camp crew…we really encourage 
them to sit down and meet with their advisor and administrators to better plan for a great school year. 
   
As a school sponsored event, we must maintain the usual standards and expectations found in your school. 
Please plan clothing choices appropriately: wide strapped tank tops, no bare midriffs/backs, mid-thigh length 
shorts, etc. Modesty is the key to make all feel comfortable. 
 
We are looking forward to the arrival of over 280 delegates and the opportunity to watch their leadership skills 
grow in just six short days! If you have any questions, please feel free to contact us. 
  

Sincerely, 
Greg Barker       Leanne Donley 
Director       Assistant Director 
(425) 319-3661 [cell]      (509) 999-6183 [cell] 
gpbarker@gmail.com        ldonley@cvsd.org 

  
You can also visit us online at http://awsleaders.org/triumph  

 
 

Please use the camp numbers below after July 4th  
as we can't receive cell phone calls once we are at camp.  

(360) 497-5323 
 

mailto:gpbarker@gmail.com
mailto:ldonley@cvsd.org
http://awsleaders.org/triumph


We offer two sessions for delegates to explore their interests. One is 55 minutes class and the other is a “Meet 
the Pros” rotation—they will attend four 15 minute rotations. Here are tentative offerings: 
 
55 Minute Class: 

Class Description 
Leaving A Legacy: How do 
you want to be 
remembered? 

When people think about you 5, 10, 20 years from now, what will they remember? Be sure 
that your impact will leave your leadership program in a better place. Learn 5 great ways 
to be a better leader through the legacy that you leave. 

School Climate How to promote and recognize diversity in your school 
ASB Finance and Legal 
Issues 

All the rules, laws and obstacles in how ASB can conduct business on a daily basis…a good 
prep class for treasurers and those in charge of dealing with finances. 

You're in leadership, now 
what?! 

Congratulations you are now a leader in your school .... but what does that mean? Do you 
act different, do you dress different, do the leadership gods magically bless you with the 
ability to be a leader? Find out what being a leader in your school is all about and the 
responsibilities and opportunities afforded to you.  

MC Wanna-bes How to work the crowd, conquer your fears, and make the most of your time on the 
microphone.  

It’s All About the 
Relationships 

Delving into issues like: What is friendship? What makes them work? Topics will include: 
dynamics, conflict resolution, purpose, communication, sacrifice/selflessness, 
appreciation, and the importance of maturity/confidence. 

Extroverts and Introverts 
as Leaders 

Are you the life of the party or does the party take the life out of you?  This class takes a 
close look at what it means (and what it doesn’t mean) to be an introvert and an 
extrovert.  We will discuss how to most effectively work with both, and how both make 
exceptional leaders. 

From Leaders to Activists This class explores how to unite and inspire your school behind local and global focuses 
and to make a greater impact in your community. 

Integrating Students with 
Various Needs 

Come hear and share ways to make your school more inclusive. There are many programs 
out there and many more to share. 

Goal Setting for Success 
What goals should I focus on this year?  What goals should my leadership group have?  
Learn how to choose goals and effectively plan to meet your goals.   

RAs and OLs and SIs, Oh 
My! Leadership after High 
School 

Leadership doesn’t have to be over after graduation. Learn about the wide world of 
college engagement opportunities, the benefits of getting involved, and how to get ready 
now to make the most of your college experience! (most ideal for juniors/seniors but all 
welcome) 

The Philosophy of Servant 
Leadership 

Examine why and how to lead as well as what will cause others to follow.  Servant 
leadership is the leadership concept that in order to lead, you must meet the needs of 
those who follow, or in other words serve. 

Event Planning 

Want to hear about the very best events at other schools from across the state? How can 
you increase teacher and staff participation this year? This idea share is the perfect chance 
to get 5-10 new ideas about what really works for other schools and might be the perfect 
fit for your school.  

Smart snacks & 
Fundraising 

Get some fresh ideas of how to continue to fundraise under the new strict USDA food 
guidelines on the sale of nutritious foods in schools. 

Social Media and 
Advertising 101 

Learn to use social media as an advertisement tool for events and recognition. Also, learn 
some advertising and marketing basics to ensure you are delivering an effective message! 

School Unification 
through Acts of 
Appreciation 

Learn interesting ways to bring connections within your school’s walls. Make a difference 
in daily school by working to bring together. Learn ways to recognize the ordinary 
greatness of those in the walls  

Tip of the Iceberg Using compassion to make yourself a better leader 
Leaving A Legacy: How do 
you want to be 
remembered? 

When people think about you 5, 10, 20 years from now, what will they remember? Be sure 
that your impact will leave your leadership program in a better place. Learn 5 great ways 
to be a better leader through the legacy that you leave. 

 
  



 
Meet the Pros: 

Class Description 

Promoting Sportsmanship Learn to create a fun, positive atmosphere at games while respecting players, 
fans, coaches, and officials 

organizing a leadership retreat 
How to the get the group together and accomplish your tasks. Whether on 
campus or off, how to get your leadership team together to plan for the year.  
Five easy steps to a great leadership retreat. 

Poster making Sample ideas and hints for non-artists, as well as innovative publicity ideas. 

Working with Admin in every High 
School 

How to effectively work with administrators to create a team approach to 
leadership and develop a shared vision for moving your school forward 

The Blood, Sweat and Tears of 
Leadership Understanding how to survive and thrive during a year in leadership 

Public Relations 
Focusing on how to promote your school in the media and your community.  

Senioritis Help combat senioritis by learning some idead that will hopefully keep you, and 
others, in the right mindset for you entire high school career. 

The Little Things Things to help change your school's climate 

ASB is a BLITZ 
Learn how to deal with the fast-paced pressure and overwhelming amount of 
responsibility that comes with being an ASB office.  Develop skills to keep 
yourself from exploding by Christmas. 

New Kids on the Block 
This class will be a presentation/idea-share about the ins and outs of making 
freshmen and new students feel welcome and included.  Also, the importance of 
having a new student program will be discussed. 

Inclusion School strategies to make your school a more welcoming and understanding 
place to be on a daily basis. 

Senior Time Tips for planning Senior events and making the best of your last year. 

Recognition 
Learn how to make sure NOBODY goes un-noticed at your school. We'll share 
some creative new ideas to recognize students, teachers and staff who might 
otherwise fly under the radar. 

Food   
Public Speaking Learn the Do's and Don'ts of public speaking 

Tips for Group Leaders/Presidents  Learn strategies for success at facilitating and running groups 

Activities for Assemblies Ideas to get classes involved in assemblies and large events. 

Time Management Are you frazzled? Want to learn a tool that will help you plan ahead? Learn how 
to set a plan to avoid last minute tragedy.  

So you want to be a JC Learn what you need do to become a JC for next year 

Crowd Involvement This class is to gain new ideas for crowd involvement during assemblies and 
games. Chant stuff and WIAA rules too 

 
  



DAY 5 COMMITTEE DESCRIPTIONS  
Day Five Committees: Some Committee activities will be ongoing throughout the week while others will spend their time 
preparing for a specific event at the end of the week. Specific end-products will vary from year to year depending on 
committee decisions.  

Committee Description 
Steering 
12-18 

Any delegate has the opportunity to serve here. This committee reviews all other committee 
proposals and establishes the Day Five schedule. 

Advertising 
18 

This committee helps get the word out about all activities. Other committees will utilize this 
committee’s abilities to promote their events. Talented poster-makers and delegates with 
creative public relations ideas should consider joining this committee. 

Tournaments 
18 

This committee plans and implements competitive tournaments that will provide opportunities 
for displays of individual excellence, teamwork, and sportsmanship. Delegates interested in 
utilizing competition to create an inclusive school culture should consider joining this committee. 

Banquet 
36-54 

This committee plans the Day Five Banquet. This consists of determining a theme and decorating 
the dining area to create a memorable evening for all. Delegates interested in event planning, 
decoration, and management should consider joining this committee. 

Day 5 Evening 
36 

This committee plans the Day 5 night activity. This activity should be fun and include multiple 
activities.  All activities must take place in one general area.  Think in terms of Big Toys, Music and 
fun.  NO RETURNERS. 

Student Store 
10-12 

This committee operates the Camp store. Delegates interested in how student store operations 
can contribute to the growth of inclusive school activities should consider joining this committee. 

Service 
This committee will focus on giving back to Cispus Learning Center by working on projects around 
camp. Help give back to Cispus, the service committee will updating elements on the low ropes 
course - be prepared to paint and shovel! 

Talent Show 
8-10 

This committee plans the talent show. This consists of establishing auditions as well as 
determining the format for the show itself. Delegates interested in using talent shows to 
showcase a variety of student abilities should consider joining this committee. 

Random Acts of 
Kindness 
18 

This committee plans events and activities related to making camp a better, more inclusive, nicer 
place and may include a method of delivery to tokens of recognition on Day 5 

Camp Unification 
12 

This committee plans events and activities be finding creative ways (like the banner) to bring the 
camp together. The group will focus on lunch time but will find other times that fit into the plan. 

Social Campaign 
8-10 

This committee will choose one or two relevant and current social media campaigns to raise 
awareness for amongst the students and staff at camp.  The idea is not to have an assembly, but 
instead to find other ways to reach people and spread the word about issues that are important. 

Appreciation 
8-10 

This committee will work on camp appreciation, and create in-camp projects that can be then taken 
home as ideas for school and community appreciation.   

Ideas Abound 
8-10 

Coming to camp is really about getting great ideas and talking with people from around the state. 
This committee will work on facilitation of idea sharing 

Assemblies 
Opening Day 
Assembly 
12-18 

This assembly planning committee puts on a model assembly that models and details the 
expectations of the day, guidelines, rules, schedules, and such.  

Diversity / 
Inclusion / 
Assembly 
12-18 

This assembly planning committee puts on a model assembly that promotes and celebrates 
diversity. Delegates interested in assembly planning should consider joining this committee. 

Patriotic 
Presentation 
12-18 

This assembly planning committee puts on a model assembly that celebrates and honors our 
nation and its citizens. Delegates interested in assembly planning should consider joining this 
committee. 

Recognition 
Assembly 
12-18 

This assembly will teach you how to put on a recognition assembly at your school. The recognition 
assembly planning committee will on an assembly recognizing fellow delegates at camp. Delegates 
interested in assembly planning should consider joining this committee. 
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