
BITE: What can you do now? SNACK: What can you do in a short period of time?

MEAL: What are the big tasks needed to accomplish  
this task?

CROCKPOT: What would the legacy look, sound, and 
feel like if accomplished?
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What is the problem you are trying to address/solve?

What criteria of the AWSP Framework does this problem connect to? Circle all that apply.

Developing Your Plan

WHY? Why is addressing or solving this problem so 
important?

RESULTS: What will the final result look, sound, and 
feel like? How will you know the desired results have 
materialized?

SUPPORT: What resources or support do you need  
from others?

ROLES: What are the roles of the students, and what 
are the roles of the adults?

Next Steps: Implementing Your Plan

CREATING A CULTURE

ENSURING SAFETY

PLANNING WITH DATA

ENGAGING THE COMMUNITY

ALIGNING CURRICULUM

MANAGING RESOURCES

IMPROVING INSTRUCTION

CLOSING THE GAP

Belonging Circle: What components of the belonging wheel will addressing/solving this  
problem shine a light on? Circle all that apply.

PRESENT

INVITED

WELCOME

KNOWN

ACCEPTED 

INVOLVED

SUPPORTED

HEARD

BEFRIENDED

NEEDED

LOVED

CARED-FOR
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VISION FOR THE YEAR: List below your major focuses for the year.

FOCUS #1: BITES 
Projects planned for this focus area:

FOCUS #2: SNACKS 
Projects planned for this focus area:

FOCUS #3: MEALS 
Projects planned for this focus area:

FOCUS #4: CROCKPOT
Projects planned for this focus area:

OVERVIEW OF THE YEAR: Apply your focus area to the calendar.

AUGUST/SEPTEMBER

OCTOBER/NOVEMBER

DECEMBER/JANUARY

FEBRUARY/MARCH

APRIL/MAY

JUNE/JULY


